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THE LEADING COACHING & MENTORING NETWORK in the WORLD

	
		
			Clutterbuck Coaching and Mentoring International (CCMI) is a training organisation specialising in coaching and mentoring which operates through a consortium of boutique training consultancies. We have a network of more than 25 partner organisations covering over 120 countries, all of which have been accredited to provide a consistent, high quality, reliable service in the specialist areas of coaching & mentoring.

We help organisations across the globe achieve a strategic and practical approach to local and multi-country coaching & mentoring programmes, that are both high impact and sustainable.

Whether you are a Coach, Mentor or Trainer; Business leader, HR Professional or Line Manager; CCMI can offer standard or bespoke consultancy or training packages & programmes to suit specific requirements.
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WORLD CLASS
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			CCMIâ€™s portfolio of products & services are based on the research and writings of Professor David Clutterbuck who pioneered developmental mentoring 45 years ago, and on whose work most mentoring outside of the Americas is based.

We have a comprehensive online library of practical briefings, manuals, databases and other support materials, including a wide portfolio of questionnaires and diagnostics regularly updated and strongly researched based. Our on-line library also includes many articles, webinars, blogs and books to compliment our programmes and services, which are based on extensive research, many of them co-edited or contributed to by CCMI members.

Take a look at our free content below or sign up today for full access to our entire resource library.
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	What every HR director should know about coaching…
	PERILL Team Diagnostic
	Coach maturity â€“ an emerging concept





		

	





	FREE CONTENT
	MEMBER CONTENT


FREE CONTENT


	
		
			Our free content is available to everyone. It includes a limited range of Blogs, Videos and Briefing Papers on key topics and the latest trends. If you want to expand your knowledge even further, or support your development or business with up-to-date information and research, sign up for a FREE TRIAL to gain access to the full content of over 500 blogs, tools, techniques, briefing papers and videos within our resource library.
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        Why naming an emotion helps manage it    
	

	Recent research at the University of North Carolina and elsewhere, into how we perceive emotions rev...
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        Helping the coachee or mentee manage a controlling boss    
	

	Of all the conflict situations between managers and their direct reports, the controlling boss is ar...
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        Helping your coachee or mentee become more authentic    
	

	Authenticity is one of those irritatingly vague qualities expected of modern leaders......
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        How to help a mentee build a track record    
	

	Being noticed in a positive way is a vital part of career progress. There are five main ways in whic...

	
	
	
	 
        Read More
    
	

	
	
		

	

	
	


		
	
    
        Listening skills    
	

	If we really attend to what someone else is saying, itâ€™s not that difficult to pick up significant...
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        You make a faux pas    
	

	The mentoring conversation provides a safe space to experiment with learning behaviours....
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        The mentoring conversation is inconclusive    
	

	One of the mistakes many coaches and mentors make is to assume that every formal conversation should...

	
	
	
	 
        Read More
    
	

	
	
		

	

	
	


		
	
    
        What if you feel you are becoming emotionally too close in a mentoring relationship    
	

	Effective mentoring requires intimate sharing of hopes, fears and inner feelings that doesnâ€™t happ...
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        What if the mentee is in danger of burnout or derailment    
	

	Burnout â€“ when people can no longer cope with the stress of their job role - is an increasingly co...
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        Reluctant learner    
	

	When someone appears not to want to learn, it may be for one of several reasons......

	
	
	
	 
        Read More
    
	

	
	
		

	

	
	


		
	
    
        What to do if the mentee does not do what they say they will    
	

	Itâ€™s not uncommon for a mentor to become frustrated, when they have deep conversations with a ment...
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        What if the coachee says â€˜I donâ€™t knowâ€™    
	

	There comes a point at least once in a coaching conversation, where the coach feels instinctively th...
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        When the coachee/mentee loses hope    
	

	People lose hope when their attempts to bring about positive change result in repeated failure and/o...
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        What if the coachee or mentee is also receiving professional help from a counsellor or therapist    
	

	The instinctive reaction to this situation is for the coach or mentor to back off and suggest that t...
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        When the client wants a solution too soon    
	

	When people have high anxiety about a problem, they often instinctively seek someone else to tell th...

	
	
	
	 
        Read More
    
	

	
	
		

	

	
	


		
	
    
        What to do if my coachee/ mentee suffers a traumatic loss    
	

	Losing a loved one, or being exposed to a traumatic experience (for example, a violent crime) can gi...
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        What to do if my coachee/ mentee develops a serious illness    
	

	When a coachee or mentee reveals that they have a serious illness, such as cancer or clinical depres...
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        What kind of personal data should mentor and mentee share with each other    
	

	The better mentor and mentee understand each other, the greater the level of trust and rapport, and ...
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        What kind of learning alliance do you need?    
	

	The decision tree below will help you think through the options for developmental support....
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        Using â€˜why?â€™ in coaching and mentoring    
	

	Most concern about the use of â€œwhyâ€� tends to come from English speakers. However, some other lan...
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        Using the mentors experience    
	

	Although the experience of both mentor and mentee is an important component of developmental mentori...
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        Using NLP techniques in coaching and mentoring    
	

	NLP or Neuro-Linguistic Programming stirs very different responses in coaching and mentoring. ...
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        Using intuition in coaching and mentoring    
	

	Experienced coaches and mentors learn to use intuition, in parallel with more analytical processes, ...
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        Using humour in coaching and mentoring    
	

	Using humour in a coaching or mentoring dialogue can be beneficial in a number of ways. Firstly, it ...
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        Time management    
	

	Managing time is one of the most common issues learners present to coaches and mentors. The coach/ m...
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        Visioning    
	

	Visioning is a technique used in many coaching / mentoring situations, it is often used to help the ...
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        Using personal disclosure    
	

	Personal disclosure is an important part of an open, trusting relationship. It allows us to build mu...

	
	
	
	 
        Read More
    
	

	
	
		

	

	
	


		
	
    
        SWISH technique    
	

	SWISH is a technique used in NLP to help people replace unwanted or unhelpful thoughts and responses...
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        What do we mean by success?    
	

	One of the exercises I frequently conduct with audiences is to ask them to define what they mean by ...
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        Separate selves    
	

	This is a practical tool which helps people understand the complexity of their own thinking. It is a...
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        Scripting    
	

	Scripting is a technique, which helps people bring about change in a conversation or situation that ...
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        Getting to Aha    
	

	The Aha! moment is something that all coaches and mentors relish â€“ the point when there is a sudde...
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        Future self    
	

	This technique is based on research from Stanford University and elsewhere that suggests a powerful ...
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        Framing and reframing    
	

	Framing refers to how we create meaning and how that influences how we behave. So, for example, bein...
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        Ending the coaching / mentoring session    
	

	At the end of the coaching / mentoring session, the learner should leave with a sense of:

Having ...
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        How to use emotional mapping    
	

	Emotional mapping is particularly useful in helping a client work through the mix of emotions they a...
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        Drama triangle    
	

	The drama triangle is a useful model from transactional analysis. It depicts the interplay of power ...
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        Creativity exercises    
	

	This is a very simple quick and fascinating exercise to illustrate how people often have different v...
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        Making difficult choices    
	

	Many of the issues people bring to their coaches and mentors relate to difficult choices....
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        Stepping In, Stepping Out (SISO) Questions    
	

	Stepping in, emotional

What are you feeling?
What else are you feeling?
What patterns of feelin...
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        Sponsoring    
	

	Sponsoring in an interesting term; research suggests that in the workplace sponsors are as important...
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        Seven dialogues of coaching and mentoring    
	

	Being an effective mentor requires a continuously expanding portfolio of MDQs â€“ (Massively Difficu...
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        Self-coaching    
	

	The guru of self-coaching is Australian Anthony Grant, who suggests a 12-step approach to applying c...
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        Scaling    
	

	Scaling is a technique for helping someone quantify a goal and how they are working towards it. The ...
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        â€œRelationship droopâ€� â€“ when a promising mentoring relationship falters    
	

	A common occurrence in coaching and mentoring is that, after the first flush of enthusiasm, the rela...
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        Powerful questions for finding solutions    
	

	How important is it to find a (complete) solution now?
What are the potential benefits of a short t...
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        Powerful questions for ethical mentors    
	

	Ethical mentoring â€“ where the focus of the learning dialogue is either helping the mentee think th...
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        Positioning difference    
	

	Many mentoring programmes are designed specifically to support diversity objectives. However, in pra...
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        Observing    
	

	Observation is an essential coaching / mentoring skill; high quality feedback depends on high qualit...
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        Networking Skills    
	

	We are all part of multiple networks in the workplace. There are two main kinds of network: influenc...
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        Mentoring lifecycle    
	

	Mentoring relationships last for various lengths of time â€“ more formal programmes will often set a...
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        The mentor as sounding board    
	

	A mentor can be a sounding board; the mentor can give advice about situations and scenarios. Being a...
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        Mentor as role model    
	

	The earliest studies of mentoring found that mentees typically used their mentors as role models, al...
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        Mentor as networking resource    
	

	One of the attractions of a mentor for a mentee is that they have different and sometimes more influ...
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        Mentor as critical friend    
	

	A critical friend is a trusted person, who is able to offer critique through open dialogue....
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        The mentor as confidant    
	

	One of the reasons people find a mentor so valuable is that we all need from time to time to open ou...
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        Managing strong emotions in the coaching/mentoring dialogue    
	

	Strong emotions in a mentee or coachee (for example, anger or grief) can induce panic in the coach o...
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        Managing stress    
	

	Stress, which affects most people at some point, can be positive or negative. Positive stress makes ...
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        Managing procrastination    
	

	Procrastination is typically a repeating cycle with four stages:

Putting off something we arenâ€™...
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        Managing moments of disconnect    
	

	Even the most experienced coaches and mentors encounter occasional moments of disconnect â€“ points ...
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        Managing disclosure    
	

	Personal disclosure is an important part of an open, trusting relationship. It allows us to build mu...
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        Managing difficult conversations    
	

	The authors of the book Difficult Conversations [1] point out that, when we feel constrained from sa...
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        Learning from mistakes    
	

	Learning is at the heart of any coaching and mentoring relationship. We learn in different ways, thr...
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        Key stages of maternity mentoring    
	

	Through research and our own experience as working parents, we have identified a number of distinct ...
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        How to manage â€œdifficultâ€� coachees/ mentees    
	

	Coaching and mentoring some people can be hard work, but it can be rewarding, because it provides a ...

	
	
	
	 
        Read More
    
	

	
	
		

	

	
	


		
	
    
        Hope to help the coachee/ mentee cope with change    
	

	In essence, all coaching and mentoring are about helping people achieve change. ...
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        How to find an informal mentor    
	

	If you are not able to join a mentoring programme in your own organisation or profession, you can st...
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        How to avoid creating dependence in a learning relationship    
	

	One of the recognised dangers of executive coaching / mentoring, however it is sourced, is that the ...

	
	
	
	 
        Read More
    
	

	
	
		

	

	
	


		
	
    
        How to assess commitment to development goals    
	

	It often happens that people bring goals to coaching and mentoring, which they feel obliged to accep...
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        How not to get caught up in the coacheeâ€™s hang-ups: Transference and countertransference    
	

	These three concepts from psychotherapy and counselling are useful for the coach or mentor to have a...
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        How mentees can manage their bossâ€™ expectations of the mentoring relationship    
	

	In theory, the boss should be delighted that someone else is sharing the responsibility for helping ...
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        How can I change the behaviour of my mentor    
	

	When mentoring relationships fail, one of the most common reasons is that the mentorâ€™s behaviour i...
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        Helping the client manage difficult relationships    
	

	Learyâ€™s rose is a simple tool for helping clients understand the dynamics of relationships. ...
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        Helping the coachee or mentee work with anger    
	

	This four-stage process provides a structure for reflection and learning beyond the immediate emotio...
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        Raise their self-esteem    
	

	The research on mentoring, in particular, shows that one of the most powerful things a coach or ment...
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        Raise their self-awareness    
	

	For behaviour change to take root, it usually needs to be embedded in self-awareness....
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        Overcoming survivor syndrome    
	

	Survivor syndrome occurs when people retain their jobs during â€œdownsizingâ€�, while colleagues los...
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        Overcome perfectionism    
	

	Itâ€™s very easy for people to confuse being a high achiever with being a perfectionist â€“ after al...
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        Helping the coachee or mentee overcome negative self-talk    
	

	When we fail to live up to our potential, one of the most common causes is that our negative interna...
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        Helping the coachee/ mentee overcome complacency    
	

	An implicit assumption within coaching and mentoring is that the coachee or mentee is motivated to c...
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        Helping the coachee or mentee interpret behaviour    
	

	One of the common and dangerous misunderstandings of managers in organisations is called corresponde...
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        Increase their motivation    
	

	People vary widely how motivated they are to learn and progress. Given that you have limited time an...
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        Increase assertiveness    
	

	Positive assertiveness is an elusive attribute. Stereotypical thinking often means that behaviours, ...
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        Improve relationships with colleagues    
	

	Coaching and mentoring conversations frequently deal with issues of work relationships â€“ colleague...
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        Develop greater self-belief    
	

	The research on mentoring, in particular, shows that one of the most powerful things a coach or ment...
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        Helping the coachee/ mentee develop a wider community of support    
	

	One of the most common questions in coaching and mentoring is â€œWho can you get to support you in a...
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        Delegate more effectively    
	

	Well-managed delegation is one of the core skills of an effective manager. It frees the manager up t...
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        Cope better with change    
	

	There are a number of techniques and tools coaches and mentors can use to help the coachee/mentee ga...
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        Helping the coachee or mentee become more ethically aware    
	

	People in all cultures tend to think of themselves as more ethical and more morally virtuous than we...
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        Goal setting in coaching and mentoring: general principles    
	

	Objectives come in many sizes and varieties. Research evidence shows that whilst objective-orientati...
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        Giving and receiving feedback    
	

	Giving and receiving feedback are essential someone wants to develop themselves and others it is als...
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        Getting to the heart of a problem or issue, using levels of meaning    
	

	Levels of meaning are like the layers of an onion: each layer conceals another, deeper, layer of inf...
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        Ethical mentoring    
	

	Ethical mentoring is a fairly new term, but itâ€™s likely to be one we are going to hear a lot more ...
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        Empathy versus compassion in coaching and mentoring    
	

	Coaching textbooks are full of advice for coaches to develop their skills of empathy. It might seem ...
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        Dilts five levels of change    
	

	There are lots of models of change, but this one can be particularly helpful when the learner is str...
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        Developing as a coach    
	

	There's no shortage of reading material on coaching topics. Many of the leading coaches and writers ...
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        Coping with work overload    
	

	Everyone feels overwhelmed from time to time. Sometimes it is simply a matter of volume of work....
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        Coaching or mentoring: which do you need? (A decision tree)    
	

	A coaching or mentoring decision tree can help to identify the appropriate type of developmental app...
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        Clean language    
	

	Clean Language is a non-directive questioning approach that encourages a different and deeper way of...
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        Circles of concern and influence    
	

	We all have concerns in our lives; concerns could be around home life, health, finance, family, frie...
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        Career pathing    
	

	Career pathing is a useful process for helping someone learn from their previous career moves and ap...
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        Building rapport    
	

	Building rapport is the first step in creating a successful relationship. Investing time in the earl...
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        Building on personal strengths â€“ beyond the basics    
	

	Identifying strengths is just the first part of a strengths-based approach to personal development....
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        Build resilience to setbacks    
	

	There has been a huge surge into research on the subject of resilience in the workplace....
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        Brief coaching and mentoring    
	

	Coaching and mentoring donâ€™t have to happen in a formal meeting environment......
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        Breaking down goals into easier chunks    
	

	People often struggle to get started on a goal, because they canâ€™t work out how they are going to ...
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        Breaking bad habits/developing willpower    
	

	We are all creatures of habit â€“ indeed, research suggests that, on average, 40% of our daily behav...
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        Being a sponsor: Practical guide    
	

	Sponsors play a special part in the retention and development of talent within organizations and pro...
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        Build key relationships    
	

	While some people embrace and thrive on change, others find it threatening....
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        Assessing commitments to goals    
	

	When people come to coaching and mentoring, they often do so with goals they have only part thought ...

	
	
	
	 
        Read More
    
	

	
	
		

	

	
	


		
	
    
        Anchoring    
	

	Anchoring is a technique used to change adapt a stimulus response pattern so that the coachee or men...
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        Advising    
	

	Studies have shown that overly altruistic motivations for coaching and mentoring tend to lead to mor...
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        Advanced questioning skills    
	

	Developmental mentoring / coaching is about helping someone with the quality of their thinking about...
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        Key skills: Listening skills    
	

	Listening to another person is one of the most powerful things you can do for another person....
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        Acquire track record    
	

	Being noticed in a positive way is a vital part of career progress....
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        Accepting skills    
	

	Accepting is the ability to allow things to be as they are, to abandon or put in abeyance the desire...
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        Accepting others for who they are    
	

	Accepting is the ability to allow things to be as they are, to abandon or put in abeyance the desire...
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        Reviewing the mentoring relationship    
	

	It is good practice to review your mentoring relationship at regular intervals....
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        Post-meeting reflection: mentor    
	

	Recommended good practice is for mentors to spend at least 30 minutes in quiet reflection after a co...
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        Post-meeting reflection: mentee    
	

	Recommended good practice is for mentees to spend at least 30 minutes in quietÂ reflection after a m...
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        Managing the three-way contract    
	

	The three-way conversation between coach, client and the clients boss, is commonplace in coaching....
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        Managing expectations of other stakeholders in coaching and mentoring    
	

	While the core relationship in coaching and mentoring is the coach-coachee or mentor-mentee, other p...
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        Ending the formal mentoring relationship    
	

	Research has shown that properly managing the ending of the formal phase of your mentoring relations...
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        Changing mentors    
	

	Within any mentoring programme, a small proportion of matches will not work out as intended....
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        The environment for mentoring    
	

	Where and when you hold a mentoring conversation can make a significant difference to the quality of...
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        Preparing for Mentoring Sessions – Mentor    
	

	It is good practice to spend at least 30 minutes and preferably more preparing for every mentoring m...
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        Preparing for Mentoring Sessions – Mentee    
	

	It is good practice to spend at least 30 minutes and preferably more preparing for every mentoring m...
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        Making a success of the first mentoring meeting    
	

	The aims of the first mentoring meeting are to:...
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        Is mentoring for you?    
	

	One of the things successful people tend to have in common is that they have had at least one, and s...
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        How ready are you for coaching or mentoring?    
	

	Coaching or mentoring can be beneficial at almost any time, but you will find it particularly benefi...
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        Wisdom and mentoring    
	

	Development mentoringâ€™s focus on the acquisition of wisdom goes back to the original story of the ...
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        What makes an effective mentor    
	

	Effective mentors are adaptable and are characterised by their ability to provide the right kind of ...
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        What makes an effective mentee    
	

	Being a mentee is both a privilege and a responsibility. Itâ€™s a privilege, because it is a valuabl...
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        What do we mean by mentoring?    
	

	The term Mentor has its origins in Greek mythology, but there are parallel stories in many cultures....
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        Triggers for mentoring    
	

	Mentoring is about helping people make significant transitions in their life, in the way they think,...
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        The mentoring conversation    
	

	The process described below is based on observation of hundreds of mentoring conversations in relati...
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        Roles and responsibilities of mentor and mentee    
	

	It is important from the outset that expectations from both the mentor and the mentee on their roles...
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        Mentoring FAQs    
	

	Mentors are most helpful when you have a significant transition to make in your work, your career, o...
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        Code of Conduct for mentors and mentees    
	

	The purpose of a Code of Conduct is to provide a guideline on what is acceptable and non-acceptable ...
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        Building a portfolio of mentors    
	

	Once people have experienced a good mentoring relationship, they often seek to build a portfolio of ...
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        Your Personal Development Plan as a coach    
	

	As coaches and mentors, we expect our clients to have and to review regularly a Personal Development...
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        Using Gestalt in coaching and mentoring    
	

	Gestalt therapy is one of the major disciplines of psychotherapy. It takes years of study and practi...
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        Reflective journal â€“ tracking your learning    
	

	Maintaining a personal reflective journal during a coaching or mentoring relationship improves the q...

	
	
	
	 
        Read More
    
	

	
	
		

	

	
	


		
	
    
        Projection and counter-projection    
	

	We donâ€™t expect coaches and mentors generally to have a deep understand of psychology or psychothe...
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	The Starr model (created by Julie Starr) looks at five core coaching skills...
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	Impact. It starts from the observation that we are all subject to and part of ever-changing systems....
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	Most formal mentoring takes place between people within the same organisation, but this isnâ€™t the ...
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	In challenging working environments, resilience is increasingly an essential competence....
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	While a coach or mentor may be familiar with terms such as depression, bi-polar disease, personality...
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	Parallel processing happens when a coach, mentor or therapist reproduces a behaviour or emotion with...
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	Suggesting to someone else that they need counselling takes courage. ...

	
	
	
	 
        Read More
    
	

	
	
		

	

	
	


		
	
    
        Working with SUIs (Significant Unresolved Issues)    
	

	The concept of Significant Unresolved Issues arose from David Clutterbuckâ€™s unpublished research i...
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	In every profession and walk of life, people, who achieve most success, almost invariably point to h...
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	Walking down the street 25 years ago, the sight of someone talking to themselves would probably make...
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	While charisma is usually seen as a positive leadership quality, it follows the rule that there can ...
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	Itâ€™s a common misconception that loneliness is about isolation from or lack of contact with other ...
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	The GROWTH model is a development from the GROW model. The additional stages of the model are shown ...
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	An eminent US scholar in mentoring recently said at a conference â€œThere is no such word as mentee!...
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	In recent months, there has been a spate of articles and webinars extolling the virtues of â€œspeed ...
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	Although only one person in 500 is receiving treatment for a delusional disorder at any time, the re...
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	Like most human traits, worrying in the normal course of events has benefits, because it raises our ...
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	The Abilene effect (where a solution is adopted that no-one really favours, but no-one feels suffici...

	
	
	
	 
        Read More
    
	

	
	
		

	

	
	


		
	
    
        Negotiating the balance of power between the team leader and the team    
	

	One of the biggest impediments to team performance occurs when there is a mismatch between the leade...

	
	
	
	 
        Read More
    
	

	
	
		

	

	
	


		
	
    
        Multiplicity theory and team coaching    
	

	The concept that humans are composed not of one single self or personality, but of numerous differen...

	
	
	
	 
        Read More
    
	

	
	
		

	

	
	


		
	
    
        What does a great developmental conversation look like between line manager and direct report?    
	

	The weight of evidence in recent years with regard to traditional performance appraisal and developm...

	
	
	
	 
        Read More
    
	

	
	
		

	

	
	


		
	
    
        Line manager, mentor and coach: managing the conflicts and capitalizing on the opportunities    
	

	As a line manager, one of your principal responsibilities is to develop your direct reports....

	
	
	
	 
        Read More
    
	

	
	
		

	

	
	


		
	
    
        Helping a coachee or mentee manage uncertainty    
	

	Much as humans generally crave certainty, we have to live with constant uncertainty. In organization...
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	In all the major models of human maturity, two qualities recur constantly: wisdom and connectedness....
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	Moving into a new role is one of the most common situations that arises in coaching and mentoring....
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	Itâ€™s a question that has occupied philosophers for centuries and one that coaches and mentors ofte...
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        What makes executive coaches feel valued?    
	

	Considering how much organizations pay for the services of executive coaches, it might be
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	This article has its origins in several complementary sources: the personal coaching
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	When mentoring relationships fail, one of the most common reasons is that the mentorâ€™s behaviour i...
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	1. Whatâ€™s the biggest lie you have told yourself recently?
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				Rapid Teaming

				READ MORE
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				Created to equip Mentoring Programme Managers with the knowledge, skills and behaviours to design, implement and evaluate mentoring programmes...

				Mentoring and Coaching Programme Manager Accreditation

				READ MORE
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				Suitable for coaches who are coaching or developing teams - either individually or as a coach pair.
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				One to one Supervision with Prof David Clutterbuck suitable for Coaches or Mentors at any level.

				One-to-one Supervision

				READ MORE
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				Individual Coach Group Supervision

				READ MORE

				

           

   



	
    



            

                


				Suitable for registered psychologists/coaches who are looking for supervision & coaches wanting to include psychology in their work.
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				The course is designed for experienced supervisors who want to add Team Coaching Supervision to their portfolio.
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				Like any other skill, mentoring can be gradually improved and made more effective.
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				This intensive workshop aims to introduce experienced trainers to the basics of training mentors and mentees.
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				Many organisations aspire to achieve a coaching culture, but struggle to develop a practical, cost-effective strategy to do so.
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				Itâ€™s an unfortunate fact that most attempts to train line managers as coaches donâ€™t work.
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				Stress at work is a major cause of concern for both employers and employees. One of the keys to...
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				Coach development centres are based on established good practice from assessment centres used to select external executive coaches.
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